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Who is the qualification for?

The Project Management Diploma is suitable for employees who are already employed in a Project
Management role but with no professional qualification. This is an integrated qualification which
includes requirements for both technical knowledge and practical competence.

Benefits for the learner

Develop the set of skills in: Principles of Project Management, Project Stakeholder Management,
Project Communications, Managing Project Risk, Managing Project Scope, and Managing Project
Finance.

Offers greater access to the Project Management profession for those wishing to develop key
competencies that form the basis of a successful Project Management career.

Provides the underpinning technical knowledge required to manage projects which links with the
practical experience required from the workplace.

Gain a recognised qualification to further develop and enhance own Continuous Professional
Development.

Benefits for the employer

Fully funded by the Welsh Government.

Improve productivity by enhancing the skills and expertise of
your staff.

Develop and retain staff by providing progression and learning
opportunities.

Optional units can be tailored to support business requirements.
Flexible delivery to support business needs avoiding disruption
as training delivered by appointment, within the workplace or via
digital platforms such as Microsoft TEAMS.
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Talk training testimonials

Tracy Redman, Cwm Taf Morgannwg University Health Board:

Thank you to Talk Training for matching me with an excellent assessor who definitely
went over and above to get me through this qualification. | am so very grateful for the
support, encouragement understanding and patience | received through what has been
a very difficult time for everyone. | started the qualification Project Management level
4 Higher Apprenticeship during COVID 19 and met many challenges along the way and
the quick change to MS Teams meeting enhanced my experience and enabled me to
complete this qualification. Well done to Talk Training for responding so quickly and
finding a way to sustain the delivery of my qualification.

Sarah, Ateb:

| am doing an NVQ 4 in Advice and Guidance. This qualification will enable me to give a
better service to ateb customers. My talk training assessor is really reassuring, helpful
and supportive. They are very experienced in our field of work and | can approach them
whenever | need to if | need assistance with anything. This NVQ 4 is great because a

lot of the work is focused on the job and the assessor can come to our workplace and
observe us doing what we do everyday.

Recognised market leader in the
delivery of Apprenticeships in Wales.
Over 27 years experience.

Working with over 130 Welsh
companies.

Delivered over 25,000 apprenticeships.

Want to learn more about this Project Management
Level 4 fully funded” Higher Apprenticeship?

€ www.talktraining.co.uk Mg info@talktraining.co.uk &, 01443 848300

Other courses delivered by Talk training include:
ILM Management Levels 3 ,4 and 5, Project Management, Business Administration, Information, Advice and

Guidance, Customer Services, Learning & Development, Sustainable Resource Management, Warehousing and
Storage, IT and Hospitality.

*Terms and conditions apply




