ILM Diploma in
Management

Level 5

Higher Apprenticeship

Who is the qualification for?

The Institute of Leadership and Management (ILM) Level 5 Diploma in Management has been
specifically designed for middle and senior managers with a broad span of control and accountability
for performance and for those with people management and operational methods in their
department or organisation.

Benefits for the learner

e Fully funded by the Welsh Government.

e Learn new and develop existing leadership skills.

e Develop skills in business processes that could improve your organisation’s effectiveness.

e Access resources through free ILM Studying Membership throughout your programme. Further
memberships available following completion of your higher Apprenticeship.

e Enhance core management capabilities.

e Develop knowledge in specialist areas, such as finance.

* Prove you can make a measurable impact on your organisation through projects and
assessments.

e Gain an international recognised qualification.

Benefits for the employer

e Fully funded by the Welsh Government

e Develop your staff to plan and support future growth

e Avoids disruption as all training is delivered by appointment.

e Encourage staff to proactively manage their career progression.

e Improve communication and collaboration within and between teams.
* Focus on workplace performance, to deliver well-rounded managers.
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Talk training testimonials

Gethin Jones CEng MIET MIRSE, Technical Director, Amey Consulting:

| found the ILM level 5 in Leadership and Management rewarding and challenging. It
covered many subjects, such as strategic planning, that | previously had a not had great
deal of exposure to, but the experience of researching and completing assignments on
such subjects as part of the course means | can approach similar tasks in my current
role with confidence. | particularly liked the way the course was setup with a lot of
emphasis on self-study but with monthly meetings with the tutor to provide guidance
and feedback and also workshop sessions in groups who were undertaking the course
at the same time which provided opportunity for discussion, this meant | could fit the
course work around my day job. The online

portal was also very useful since it provided

an up to date measure of my progress by

clearly indicating the units that | had

completed and those that | had left to do,

all assignments were submitted via the

portal which | felt was a very efficient

way of working.

Recognised market leader in the
delivery of Apprenticeships in Wales.
Over 27 years experience.

Working with over 130 Welsh
companies.

Delivered over 25,000 apprenticeships.

Want to learn more about this ILM
Level 5 fully funded” Higher Apprenticeship?

€ www.talktraining.co.uk Mg info@talktraining.co.uk &, 01443 848300

Other courses delivered by Talk training include:
ILM Management Levels 3,4 and 5, Project Management, Business Administration, Information, Advice and

Guidance, Customer Services, Learning & Development, Sustainable Resource Management, Warehousing and
Storage, IT and Hospitality.

*Terms and conditions apply
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Recognised market leader in the
delivery of Apprenticeships in Wales.
Over 27 years experience.

Working with over 130 Welsh
companies.

Delivered over 25,000 apprenticeships.

Want to learn more about this ILM
Level 5 fully funded” Higher Apprenticeship?

Name: Kate McGourlick Job Title: Business Development Manager
Email: KMcgourlick@talktraining.co.uk Telephone: 01443 848305

Other courses delivered by Talk training include:
ILM Management Levels 3,4 and 5, Project Management, Business Administration, Information, Advice and

Guidance, Customer Services, Learning & Development, Sustainable Resource Management, Warehousing and
Storage, IT and Hospitality.

*Terms and conditions apply
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Name: James Moroney Job Title: Business Development Manager
Email: jmoroney@talktraining.co.uk Telephone: 01443 848317

Other courses delivered by Talk training include:
ILM Management Levels 3,4 and 5, Project Management, Business Administration, Information, Advice and

Guidance, Customer Services, Learning & Development, Sustainable Resource Management, Warehousing and
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